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13 - 14 Uaurau 2567 @ 9.00 -16.00 u.
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(Zoom Online Meeting)
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e KannIsaAllUUdUIWASIWA
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e InAlAMSUdaVUDYAla:UaalLhY

e MsasvmMwndvqa

o msiaSovuazmstiiiauaniudulwasiwn
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3.msAalGonagns(Strategic Thinking)
4.AISUSKISLEVAAEYNSILUUASUIVDS
5.AS2UMSYAMUNULEONAYNS
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1. HRD Challenges 10sgugns:aunau:[Ug Professional HDR

2. MsvamMuWuWaUINSWeIAsUy¥gLazitnulnausuus=NMU
(HRD & Training Year Plan )

3. MsuSKIsagNFWIRaoanAdVAUMSAITUDIULLA:NAYNSDVAANS
(Career Management )

4. MmsdamMIduNMouMISWIIUIYAAIASWSIUAIDED
(People Development Roadmap )

5. Workshop : People Development Roadmap autudfa
ausinu: (Compe_tency) - - (HRM & HRD & OD) Us=51dnusn1sisnis

6. msiwaulgvwaus:lou Competency Gap AUMSIVUNUWIUT | | ksnendedesisy

UunAains * RFIUDYMSAUTWIUIUIUAAIASNIVSSAD

(Business Human Development Center)
e AUZAVIAMQNAKASSUIVKIATEVIKL
klvluUAUSKISNSWeIAsyUAAadLdutKoUs:inAlNg PAaLIAY
PMAT
* HR Examiner amuuAaulciduIGw

(Thailand Professional Qualification Institute)
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5. lasvasvuazsuuuuyavmsiigukuvdasigms ( 3 )
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7. msaas19vuMsUs=yu musyuuudaunugnsguuas
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& HIDDEN POTENTIAL

Date:
29-30 §4r1AN 2567 KovUs:yuUd0DY Ju 1 WiAul!! d1KsuuAaIns

—_ d1UAUSAISIVINIS UKIINENaYLTav kU uKVnadswsaviky Sud ruaalo”%

09:00-16:00 u. Fi-]a\)n:u-jﬂu > 4,200 uin

1. Burnout Syndrome kungéva:ls GanudAgydomsmmuua:
mslggdaaevls

2. Check List : muidma:kualwlumsrivuk3all

3. AAUANUUUDVRATFUMWID JuAIWAYG

4. irinutaymigumwsa aumwiaAudialuserivuiariuano
JavAu

5. wudmvumssuilonumd:AIUIASYQ

6. na=kualwiumsriiu (Burnout Syndrome) ualuldagols

7. 38wunlAuAulAgunmwdaudvusvmuuuudisialkiuuasivu
dszansnmwlumsrimiu

219158 as.liaydassau ugyldawys 919159 as.augicuu 4ovnav
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viumeluavAns  Ussndunusasdyinis ARUEUYYEAMENS UKIINEABTOTKL 9.6 th Mindset i N N L ?
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ADIUKLIgUaVMSAdULU: (Coaching) wazmsidu
Widev (Mentoring)

. 1SgusuazlinidsssuvavuU LY
. ARUAUUA LA 30N TAY (Cooch) LAWIAEVAISD:D]

(Mentor)

. MSPAMUWUAISFDULIULA=AISIOSIUAIIUWSDU

UD\)N[SEJU

5. kdnmsaouuu=iuvviu (Team Coaching)
6.

kanmslkmuSaviua:quawdaviulu
WG (Mentorlng)

7. GROW Model wwoalasuus:=ansnwlunisaauviu

O

.ms@omuwa (Feedback)
. Inadamsas:aulkitiamsidaguudav

wiAu!!! dakSuunains
uKIINnadgLGaviky Sudruaalo%
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UNISERVCMU @ @uniserv.cmu

A1avn:1ogu
>>> 4,200 uan

ngIAs

219158 as.1iaydIsseau yaylawus

e 3NgINSHTYIVIYEIUMSWAILIAUWOUL
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UK1INNAVTVIKL
W1UDYAISUSKISAUGWOUUIUAAIASNID
ssAn(BusinessHuman Development
Center)

o NUSALIANROAKASSUIOKIQLGEDIKL

919158 as.augdau 49vnav
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dan1sviudgIviuus:InsSaw

5Skills for effective task management

19-20 Auggu 2567 | 9.00-16.00 u.

KovUs:yuudaav dul &1UAUSMSITIMS UKIINedoiGoviku

219158 0s.108yddsseu YeyloIwus

o 3NEASHIBYIFIYAUMSWAILIAUWUUIVIUMETU
2VAAS Us:d1tinusnsdunAs UKIINeNagEavlkL
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o AUZAVIEMQOAKASSUIVKIATEOTKL
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UK1INENJULTOV KU
* SnyASKHLIEYIBIEYAIUDOINEDVANS
Us=1d1UAUSASIBIAS UKIDNE1agLGavikL

= 2

KoUIMSiHnausu

1.Leadership Skill ("Av=AWLTDUKUN)
2.Resilience & Stress Tolerance Skill

(NAvzAIEaKkgULlazAIIVDANUGDAIIULASEAQ)
3.Team Collaboration Skill

(Any=AIsmvIuscuaAuLldunu)
4.Communication Skill (Tawv=ns@adodoans)
5.Motivation Skill & Growth Mindset

(NAv=A1sasivusvvipuazuuddauuutdivio)

Alavn:wiau 4,200 uin

wiAy! dKSuunanns
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Uagtunavemnamvesesding saufiamsimueusuay/ Tassns/ Anssuiivanzan duawasdannudul
ifaonsufuiiemdunisdndunagns Wendnfameaianisinmsiesdnsiy ssdnsiineziiniateade
mMsAseiimaduarivszavinmlunsinsed sdradu nsdiensianinuandenssdng (SWOT
Analysis) Suiuedsadlefionuazligionlunmsiinseilumsaziou ngeu auds Tonanazguassn
aunsahlugmstianeinagnslumsiuiedeussdng uanduiiugiuresmslinmesiuasUsefiuesdnsly
in3eadladue 19y mInausugNsANans M1yanagng sUIIsANLAEY MeUfudsaarauauanely
Y94nTEUIUNITANNY Tdensaieuiansaalussdng edelsimuluuieadimsiinsed sSwoT eradsla
anunsalliludadedndilunisieseiiianuetesdng wasWmuignseanitavnagnivesesdnsl
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Ranssuvidonadwiivingu FedhumihoranmesiauiiBunaiiauazusvaunsal (Tacit Knowledge) uasd
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